













































































BUDGET AND FINANCE COMMITTEE MINUTES

Council of the County of Maui
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... S0 1, I respectiully. . .ask for your support and the additional funding so that we can
create a computer room that we know to be rehiable, that has some redundancy in its
syslem so that we can. . .count on it to be operational when . . .

. . . Some, some power outage or some other crisis--be it manmade or Mother Nature’s
work--hits us again. | believe that if we go ahead and make these improvements now, we
could actually. . .perhaps save some money down the road because this is only one aspect
of our overall intent to provide redundancy and recoverability for the computer
operations. As you know, there’s an appropriation in, in the Fiscal "06 CTP funding also
for a design study and site selection for a sccond data center to be located somewhere else
on this island 1o provide that redundancy. T think if we go ahead and make the
mmprovements that we have planned now to the facility in this building, we can probably
time the construction of the second center to coincide with the, the predicted downturn in
construction industry, such as there will be. And hopefully we will be able to negotiate a
little bit more favor. . favorable pricing than if we don’t make these improvements now,
I think there would be additional pressure to go ahead and, and build that sccondary
facility at a time that may not be as advantageous to us cost-wise as we would be
otherwise. Thank you.

CHAIR KANE: Thank you, Mr. Verkerke. And, Members, before your Chair opens the floor
for questions, I will recognize the Director of Finance, Mr. Kalbert Young, in the
Chamber. And he is here if there arc any questions regarding the certification of
carryover funds. So he is here for that purpose. With that, the Chair will open the floor.
Member Hokama, vou have the floor.

VICE-CHAIR HOKAMA: Chairman. . .a couple. . .couple areas. So I was gonna ask for your
guidance whether you wanted to deal just with the money side or, or the actual. . .use of
the money or the, or the scope of the project.

CHAIR KANE: Yeah, Chair prefers to, to compartmentalize. So let’s stay within one arca and
let’s try to cxhaust and provide ail Members with an opportunity to ask questions.
And. . .and then, we can move on to the next. . .component of, of the item.

VICE-CHAIR HOKAMA: Okay, then--
CHAIR KANE: If vou can, Mr. Hokama?

VICE-CHAIR HOKAMA: Thank you. Then, then let, just. . Jet us work on the certification,
the Carryover/Savings. So, Mr. Ginoza, can you rell us this afternoon, this
Commutiee. . .what impact, if any, 1s this additional 600,000 that you're taking from
Cuarryover/Savings to go into a General Fund program. And this is for a CIP project
regarding, to our MIS Division. What impact. il any, is this on the Carryover/Savings
and your ability to, to generate, first. . .start the preparation for the new Fiscal Year
Budget document,
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MR, GINOZA: Mr. Chair?
CHAIR EANE: Mr. Ginoza?

MR. GINOZA: Of course the. . .use of Carryover/Savings at this particular time would, . .would
reduce the amount available for the 2008 Budget. But the impact of 600,000 out of
Carryover/Savings, | don’t think would have that big a impact in terms of available
Carryover/Savings in 2008,

VICE-CHAIR HOKAMA: So can you share those figures with us? What, what are we talking
about?

MR. GINOZA: Uh. . .I’d like to defer 1o, . .Depart, . Department of Finance.

VICE-CHAIR HOKAMA: And I understand what you're saying, Mr. Ginoza--600,000 out of
100 million dollar Carryover/Savings. . .yeah, I can see your point, But 600,000 dollars
out of 1 million dollars Carryover/Savings, now that’s a big impact.

MR. YOUNG: Mr. Chair, if | may add...to Mr. Ginoza’s slalcments in response to
Mr. Hokama's question? I, T can safely say, Mr. Hokama, that the.. .our
Carryover/Saving won't be anywhere near 100 million. However, our preliminary
review right now, we're, the Department is currently consiructing the. . .the year-end
financial report for Fiscal Year 2006. Carryover/Savings, just purely from operations is
looking quite substantial, enough to, for me to say that with certainly we can
accommeodate this 600,000 dollar. . .request from Carryover. And that’s purely from
operations. 'm not prepared to provide publicly what the overall number will be, but, | .[
do understand that in the Fiscal Year Budget for, currently we have projected that the
Carryover/Savings would be working somewhere in the neighborhood of 27 miflion. Our
pretiminary review right now is looking at we would be comfortably well above that. So
this, this 600,000 dollar request. . .would, would be very comfortable to, to handle with,
with a level of certainty.

VICE-CHAIR HOKAMA: Okay.

... To be fair to the Commuttee, Mr. Young, the 27 million dollar Carryover/Savings is,
would. . a1t 15 . .my, my assumption that it is a.. .tolal of all of the various revenue
sources. . Highway Funds, Other Special Funds, Gencral Fund. unexpended CIP or
unencumbered CIP would all be a part of how vou came up with this 27. Qr is 27 million
dollars just the General Fund. . surplus and Carryover?

MR. YOUNG: Just, just the General Fund. Yes. Andbasedon . ..
.. it’s specifically 24 million. . .329 thousand and about 500...500 dollars. So right

now in projected, according 1o this Ordinance. 3390, the projected Carryover/Savings in
General Fund, 24,329,588 dollars. And I’'m. . .here telling you today that our preliminary
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review for year-cnd financials for Fiscal Year 2006. . .are looking that Carrvover/Savings
will surpass that amount.

VICE-CHAIR HOKAMA: Okay. [s that because internally you, you are enforcing some type of
spending restrictions. . .that the Council has appropriated funds for either programs,
operalions. . .improvements?

MR. YOUNG: There’s no, there’s no formal or official restrictions or constraints on any of the
Departments or operations to curtail their programs. They all, every Department and
program is...operating under all Council appropriations under the Budget.
However. . .every program is always encouraged to show constraint to the extent, to show
fiscal responsibility. That’s been an ongoing approach for a number of years in the past.
It has resulted in some pretty responsible funding and saving responsibilities. I believe
that this has gone a Jong way and is the same result in terms of the operational budget to
show that there are gonna be some savings in the operational component.

NOTE:  Silence.

VICE-CHAIR HOKAMA: ... Well, Pve worked with you long enough to know that.. .if
anybody is more squeaky about money than me, might--

MR. YOUNG: .. .tlaughter). ..

VICE-CHAIR HOKAMA: --be you, Mr. Young.

MR. YOUNG: .. .daughter). ..

VICE-CHAIR HOKAMA: So. ..

MR. YOUNG: I'll take that as a compliment--

VICE-CHAIR HOKAMA: Itis.

MR. YOUNG: --Mr. Hokama . . .(laughter). . .

VICE-CHAIR HOKAMA: Itis. I'm done, Chairman, on this portion. Thank you,

CHAIR KANE: Okay. Any other questions in this area, Mombers, regarding certification or
Carryover/Savings? Any questions?

NOTE: SKilence.

CHAIR KANE: ... Seeing none, without objections, Member Hokama, you can proceed with
your line of questions.
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VICE-CHAIR HOKAMA: Thank you. You know, Mr. Verkerke, I heard your...your
comments you shared with us this afternoon. And T appreciate you looking at trying to
adjust the scope of the project and, as well as vyou mentioned another data
storage. . .possibly for this island. A lot of our. . .sister, local governments utilizes a
NACo. . provider. You know, while the main storage is in Virginia, they have another
back up in the Midwest in case of nuclear or armed.. re...events ocecurring--and
Virginia being close to Washington, D.C, that there will still be back up for information
storage as well as the service provider being able to certify that they can maintain the
records in a safe manner 1o continue to have access of that information should there be a
meltdown and a need to recreate.

. .. So saying that. . .and hearing your, vour comments about why this 600,000 dollars
more 10 give you is still a good idea. . .why is the General I'und paying for everything
when we have a letter from Mr. Iinuma saying how it’s gonna assist them. And they
have access to, I believe, 60 million dollars of Homeland Security funds that the
Govemor and her administration has . . .

. administrative responsibility over. . .why aren’t we accessing those funds 1o help
cover your. . .your required additions? Qr is that still a possibility?

MR. VERKERKE: ... Mr. Chair? Mr. Hokama, | have had discussions with Mr. linuma about
the use of Homeland Security funds. Apparently . ..

.. . the amount allocaled to the State of Hawaii has pretty much been. . .divided among
the. . .several. . .the many first-responders in the State.  Apparently, there was. . .a
direction that the funding would be used. . .first for first-responders. There is a restriction
on the funding . . .

. of. . .construction costs for facilities. The way I understand it and Fm not real
comtortable explaining this because | think Mr. linuma has a better understanding than 1
do of the restrictions on Homeland Sccurity funding. But the way it was explained to me
is that that funding is available to...outfit a facility that exists, but not to do the
construction renovations on an existing facility. So what we are not asking for here is
funding for computer facilities or technical infrastructure but more for the facility itsclf.
We’ve had this discussion also in the context of the data center we hope to build.
And. . .again. . the Homeland Security could go a long way helping us outfit such a
facility, but not to build it. So in the context of this particular project, the renovations to
the computer room. . .apparently, Mr. linuma felt that. . .there wasn't gomna bc any
Homeland Security (a) that was available and (b) that would have been allowed for this
use.

VICE-CHAIR HOKAMA: Okay. [ can understand Mr. Young's needs of vour Division
regarding . ..
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. especially regarding real property parcels, lots. . .owners, different type of tax
categories, rates, . .cxemptions.

... I'm trying to understand the letter from Civil Defense. What do you provide from
your computer base and data systems that is. . .so critical to the Civil Defense portion that
the Administrator felt it critical to have written testimony?

MR. VERKERKE: There are two aspects to this project that will have a big impact on, on Civil
Defense operations.  During the earthquake of October 15", the Civil Defense
staff. . .ended up having only fax facilities available to them to communicate with
community agencies, radio stations, what have you. We have, in the computer room,
servers and. ..infrastructure that under normal operations allow the Civil Defense to
communicate with this community and outside through e-mail, through websites, and
reach a much larger number of people than they can reach strictly through fax facilities.
When we lost power to the computer room, all that fell away and, and they were really
hampered in communicating effectively with the many. . .members of the community
and, and other service organizations that they wanted to communicate with, The second
aspect of the. . .improvements is the installation of the second gencrator. Right now, they
have. . .a generator available. T think it’s been in the building since it was first built. And
when I checked with people, nobody could remember if it was cven new when it was
mnstalled here. So i's, it's definitely fair to say that if has been around for a long time
and, and ii’s done job, but nobody’s real confident in saying that it’s going to keep doing
s job for an unlimited amount of time, So the second generator that we propose to
install will work in tandem with the existing generator so that. . .if one or the other should
fail for whatever reason, we have more redundancy than exist now as far as providing
power to the critical operations down there--both in the computer room and the EQC.

VICE-CHAIR HOKAMA: One, I wanna commend you for, for thinking ahead. Second, it’s
disappotnting because Public Works has the responsibility of maintaining this building.
And I believe it i3 also their responsibility to do occasional start ups of the backup
gencrator--see 1f it’s working, if there’s problems and it’s a need of a replacement or
repairs that would accordingly come to Council for a budget request (o Chairman Kane.
So hearing what vou sharing with me this afternoon, Mr. Verkerke, does not make me
feel comfortable that Public Work is doing what they’re supposed to be doing to maintain
this building and have this building be able to respond to any type of emergency--natural
or manmade. Anditis. ..

MR. VERKERKE: ... Mr. Chair, if T may respond to that? 1 did not mean to create that
impression with you. The generator is being tested. . I don’t know the frequency, but
I'm, I'm sure it’s at least monthly. Civil Defense does testing of it all the time. And if
there’s any deficiencies, any problems with these tests, they get addressed immediately.
It's just the age of the generator that. . .again, in {rying to look ahcad, we wanna makce
sure that we have facilities to. . .provide power to the critical areas of the building should
this generator be in need of replacement or--
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VICE-CHAIR HOKAMA: Uh-huh.

MR. VERKERKE: --fail for some reason. So there’s, there’s. . .I did nol mean to convey the
impression that the generator is not functioning as it’s supposed to, but its age has
become a. . .a factor so we, we're looking to be proactive and, and provide redundancy
there,

VICE-CHAIR HOKAMA: So even with the County system back, that kicked in, Mr. Verkerke,
the emergency backup that we have. . .it was at a miumum leve] that did not. . .respond
to the needs of your Division, the MIS? Is that what you telling, basically telling us
regarding October 15™7

MR. VERKERKE: That’s correet. Um. ..
. . . the computer room, as | mentioned earlier, was never really designed to be. . .the

i this building tied into the generator was never exiended to the second floor. It
was. . .at the original design of this building, it was strictly designed to provide power
backup to the Civil Defense. We looked at whether or not the size of generator that is
available that is bemg uwsed by Civil Defense would be sufficient to also power the
compuler room. And it was the opinion of, of the experts in that area that it was not. So
we were faced with, with twe options--either replace the onc that’s there with the single
one or place an appropriately sized generator besides it and maintain the existing
generator. 5o we would create, for the same price almost, redundancy that we wouldn't
have if we just replaced the existing, the old generator with--

VICE-CHAIR HOKAMA: Uh-huh. Uh-huh.

MR. VERKERKE: --one single new one. So we can kind of have it both ways, this way. We
will have enough power. . .1o provide backup power to the computer room and to Civil
Defense. And we do have the redundancy by maintaining the existing generator.

VICE-CHAIR ITOKAMA: Okay.

... 1 understand what, what you're (rying (o achieve, Mr. Verkerke. 1, 'm just trying to
understand the. . if the grid is down, though. and vou're, you know, our generator kicks
up and Civil Defense can then now send out e-mails, who they gonna, who’s gonna
receive It since cverybody else’s computer is still dewn ‘cause the grid is down? I, 1
mean. you can send, but who's gonna receive? 1, I'm trying to understand the logic. . to,
to support this . . Aaughter). . .

MR. VERKERKE: Not every member of the public, of course, has backup power. When. when
the grid goes down, they will be without. Many critical agencies, though, and service
provider. . .providers. . like one of. . .our internet access providers is. . .a large company
that has power redundancy built into their system. So if we can stay opcrational, we can
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at least reach the critical agencies that have the same kind of redundancy that we hope to
achieve,

VICE-CHAIR HOKAMA: Okay.

MR. VERKERKE: Yes, the general public may not be able to receive e-mails, but the radio
stations will, those that have backup power and, and other agencies.

VICE-CHAIR HOKAMA: Those that have backup power and have five peoplc working the
stations and not on pre-programmed. . .functions or, or formats.

MR. VERKERKE: 1 was happy to notice at least one station on the island did have that, so
.. finaudible due 1o interruption)--

VICE-CHAIR HOKAMA: We were all happy about that . . (laughier). . . Mr, Verkerke. I'm
just trying to understand because we know Fire has enough things. including GPS and
tbeir satellite radios. We know that Pelice has a mebile command vehicle that can take
care of the needs and 1s paid for by Homeland Defense to take carc of those critical
commumcation requirements--especially through the 800 megahertz or, again, through
the satellite radios that we paid big money for. But lel me get back to now your, your
actual project and your nced to, to take care of a. . .project that went from 400,000 to
basically a million dollars. You have a contract cxecuted, Mr. Verkerke, with the low
bidder currently? Or is that still under negotiations?

MR. VERKERKE: We cannot come. . .finish the execution of the contract unless, until there is
sulficient funding available. So uniess this money gets. . .certified after the due process,
the contract cannot be completely execuled. We're in the process of working with the
contractor to at least get to the point where. . .1f and when the money should be available,
we can complete that contract.

VICE-CHAIR HOKAMA: Okay. How long are they planning to, to. . .10 take? You can get
this done in three months? Four months?

MR. VERKERKE: T think the stipulation of the contract indicated it should be completed 120
days.

VICE-CHAIR HOKAMA: Twenty days?

MR. VERKERKE: Hundred and twenty days.

VICE-CHAIR HOKAMA: Thank you. Sorry.
... Okay.

UNIDENTIFIED SPEAKER: . . .(inaudible). . .
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MR. VERKERKE: .. faughter). ..
VICE-CHAIR HOKAMA: Is there any--
COUNCILMEMBER TAVARES: | . finaudible). . .

VICE-CHAIR HOKAMA: --displacement of your. . .your operation during this 120 day period,
Mr. Verkerke? Are you like gonna have to be partially in Trask Building or. . .One Main
Plaza or Kahului Shopping Center?

MR. VERKERKE: No, the, the fortune of circumstance that we have right now is that the
additional space that has been made available with the relocation of the Treasury
Division 1o One Main Plaza is that we have. . .a room equal to the size of the existing
computer room. . largely sitting empty waiting to be renovated. One. once the
renovations--and the renovations arc designed in two phases. The first phase would be
indeed lo renovate that new spacc. We would move as much of our server. . .and
network infrastructure {rom the existing room into the new space, which is adjacent. And
then, the existing compuler room should be sufficiently cmpty--it won't be complelety
empty--that the contractors will be able to work around what we have to leave behind to
do the job.

VICE-CHAIR HOKAMA: ... Okay. Okay.

. Have you pretty much worked out all of your contract requirements
whercby. . .there’s a small amount for change orders and contingencics is at a minimum?

NOTE: Sifence,

MR. VERKERKE: ... I'm new o the construction business, so I hesitate to say...“yes, we
have™, What we have is actually a slightly larger contingency fund than the 51,000 that’s
available because of, upon closer review of the proposal, it tums out that the contractor
had proposed to install a fuel tank for the second generator. It. . .it's...w¢’ve checked
with the Fire Department and it’s. . .perfectly okay to tie the new gencrator into the
existing fuel system. So there’s about a 39,000 dollar item that we will not need to. . .use
in the bid. So we have figured that into what the real contingency fund is gonna be. And
1’s gonna add up to about 10 percent of the bid. 1 don’t know if that’s, . .adequate. But
in discussions with the contractor. . .we're fairly comfortable with that.

VICE-CHAIR HOKAMA: Okay.
... Thank you, Mr. Chairman.

CHAIR KANE: Further questions, Members? Member Anderson?
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COUNCILMEMBER ANDERSON: Thank vou, Chair.
... Mr. Kerkerkian [sic/ could you pleasc . . .

.. . sharc with us some of the things that you shore, shared with me when we discussed
this? ‘Cause it’s so disturbing that, you know, this is more than deuble the price of an
cstimate that was made less than a year ago.

. And I believe that you, you told me that the...of course it’s because of the
huge. . .pressure in the construction industry right now and that the increase in these costs
are primartly labor costs. Is that correct?

MR. VERKERKE: Mr. Chair?
CHAIR KANE: Mr. Verkerke?

MR. VERKERKE: Yes, indeed, Member Anderson. Trom our discussions with the enginecring
firm and with the contractor, we came away with. . .the impression, with the knowledge
that the driving force right now in, in the industry is labor cost. On Maui, for the jobs
that have been let out, contraclors are bringing in crews not only from other islands, but
from the mainland. So there are. . .ransportalion costs, housing costs. . .1 guess 4 bidding
war for crews that determinc what the bid prices are. When we talked to the contractor,
he told us, pretty much, that. . his subconiractors were not able or willing to reduce their
cost because they're faced with a shortage of, of skilled labor. A small aspect of the
increase in cosl is some of the raw materials. . .pricing. But it, it’s nothing like the labor
cost that we're faced with, And T think, you know, it’s fair to say that. . there’s an
opportunistic balance between supply and demand. So prices will be set at the, at the
point where people are willing or stop being willing to pay the price. In our situation,
we're really kind of in a tight spot because. . .not going forward with this. . is. . .in my
opinion. . .running the risk that if we have o [ix something that goes wrong, that we’re
trying to prevent from going wrong by these improvements. it will end up costing way
more than the addrtional cost of this job.

COUNCILMEMBER ANDERSON: And so workers will be coming from Qahu to do this
work. . .maost likely?

MR. VERKERKE: Yeah, some of the subcontractors, they're not all from Maui. Seo there's
subcontractors [rom the neighbor islands. And I'm not really sure where they get their
CICWS.

COUNCILMEMBER ANDERSON: So they’ll probably be renting housing. . .driving up the

cost of housing .. .fdaughter)... in some neighborhood ...Aaughter). .. renting
whatever’s available, T guess, at whatever cost.
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. I also heard that. . .somebody told me just the other day, who's in the construction
come. . .business that he wanted to give his workers a. . .weekend olf . . .(aughrer). . .
and also to have Veteran’s Day off so they had a three-day weekend. But the homes that
they were building, they want them built at all cost. And so they said, well
.. (laughter). . . are you willing to work for 100 dollars an hour through the weekend?
And they did. That’s how desperate they wanna get these high-end houses built in
Wailea and Makena. I guess people wanna have their holidays here. But you know, this
Just says to me that we're shooting ourselves in the foot, Mr. Chairman, when we put
Maui on such a fast track of development that now in our own County building we have
to pay deuble what the normal rate would be to get something done that is time-sensitive,
we have n¢ choice in if, and we're gonna be using workers from Oahu, not our own
County pecople.

... Fthink it’s worth noting that.
... That’s the only question T had. Thank you.

CHAJR KANE: Thank you for the question, Member Anderson. Any additional questions?
Member Johnson?

COUNCILMEMBER JOHNSON: Yes, Mr. Verkerke, if . .I know that you've spoken with
Mr. linuma about the redundancy and you’re atluding to that in the comments that you're
making. Because we have Department of Defense doing business, basically, over the
high performance computing center, and of course the sensitivity of their equipment
would cerlainly be critical in their operations . . .is there any. . .conversation or any dialog
that you had with them. . .with regard to either a redundant system or perhaps finding out
what other solutions might be available?

MR. VERKERKE: Member Anderson--

COUNCILMEMBER JOHNSON: Johnson.

MR. VERKERKE: Johnson. Sorry.

COUNCILMEMBER JOHNSON: That's all right.

UNIDENTIFIED SPEAKER: . . . daughter). . .

MR, VERKERKT: Iwas listening to the earlier conversation, I guess.

UNIDENTIFIED SPEAKER: . . .flaughter). . .

MR. VERKERKE: Sorry about that,

COUNCILMEMBER JOHNSON: It’s okay.
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UNIDENTIFIED SPCAKER: . . .finaudible). . .

MR, VERKERKE: The first phase of the other CIP project that we are working on, the. . sile
selection and conceptual design of the sccond data center will include conversations with
¢xactly the people that you mentioned, also other County and State agencies to explore
what opportunitics exist for sharing the facility that we hope. . .or we think we need to
build, perhaps sharing existing facilities.

. I'm not really surc at this point. . .how much. . .existing facilities at the high tech
.. .(end of tape, start 2B). .. will accommodate the need for redundancy in our everyday
infrastructure. Member Hokama also mentioned. . NACo having arrangements with
mainland companies to provide. . .data storage and redundancy. I think that is kind of the
third phase of our overall . . .

.. . disaster recovery. . .business continuity. . .plan--that once we have a facility here on
island to keep the infrastructure and our functionality going as much as we can in
circumstances where not all of it is affected by whatever prices we're dealing
with. . .once we have that in place, we definitely need to look at a sharing arrangement
either with other County, State agencies, within the State or organizations on the
mainland. But. ..

... for the every day operation, should this building for some, for some reason not be
available or affected by something, we necd to be able Lo continue operations on the
outer. . .on, on our own island and. and drive the network that connects all the County
offices on all three islands. So, yes, we will have those discussions with people in the
same business and with the same. . .needs and prospects. . .on the island or throughout the
State. At this point. . .those discussions haven’'t taken place vet so I cannot give you an
indication of what the opportunities will be.

COUNCILMEMBER JOHNSON: Okay. And because this is a Budget amendment for Fiscal
Year "07, do you have any plans, then, to within this next Fiscal Year that. . .we’re gonna
be coming upon, would you have any plans to bring forward what you just described in
terms of any. . .budgetary consideration?

MR. VERKERKE: ... Member Johnson . . .

..« We expect. . .o have progressed with the other project to the point where we know if
we need to acquire land to build a facility. If indeed it turns out that there are no County
propertics available for this, we, we would have to come before you with the request for
land acquisition. . .depending on what the new Administration’s priorities will be, of
course.

COUNCILMEMBER JOHNSON: Okay. Thank you very much.
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CHAIR KANE: Further questions? Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: Just a suggestion to Mr. Verkerke. The Police
Department is probably in the process of. . .putting up a new site in Kihei. And maybe
it’s a good time to work with the Police Department in trying to get a. . .arca for your
second unit. The question that I had is in regards to the. . .generate. . .generator backup.
You know, we speak about. . .a backup to provide electrical current for the MIS arca, as
well as the Civil Defense. Other than that, do we look at this County building to see what
other arcas. . .you know, gonna require some AC power? In other words, probably the 9™
floor is good example. . .8" floor. And the 100 kilowatt gencrator, you know . . .

... will give you a pretty good indication as far as the power consumption.
MR. VERKERKE: Mr. Chair?
CHAIR KANE: Mr. Verkerke?

MR. VERKERKE: Mr. Pontanilla, we have had discussions about the need for power
redundancy throughout the building.

... I'believe that to do that properly, would. . .change the scope of this immediate need to
the degree that 1t may. . .delay. . .our ability to complete the renovations to the computer
room in a timely manner. T do belicve that there will be. . .some excess gencrated power
that can be used 1o critical arcas outside of the computer room in Civil Defense. That is
something that we have kept in the back of our minds. but we want to sec exactly what
the loads of the full-built out computer room and the equipment that will be placed there
will be to make sure that we don’t oversell the excess capacity be, before we make that
kind of commitment.

... To deal with, with the overail redundancy for power in this building is, is a project
that, . Mr. Kal Kobayashi has looked at and. and he has some specific idcas on how that
could be handled, about that. He’d be looking at different technologies. . .other than just
generator power. So at that point, we decided for expediency sake, to go ahead and, and
stay within our limits and. . .of, of tryving to make sure at lcast the computer room and
Ciivil Defense can always count on having power available,

COUNCILMEMBER PONTANILLA: Okay, the. . .when we start construction on the new
room. . .do you plan to have an mspector overseeing the job so that whatever is spec’d
out is done accordingly? I'm trving to get at, is you know, change orders.

MR. VERKERKE: Yeah, we. . .the project.. .and | haven't really made this clear, but the
project is not strictly an MIS project.  We've been working with Public Works
throughout this project, Public Works. So the, the engineers in charge of building
maintenance have been closely involved in all this, so we’ve relied on their expertise and,
and their assistance to deal with any changes, any procedural requirements--such as
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inspections and what have you to keep both the contractor and, and the scope of the
project in check.

COUNCILMEMBER PONTANILLA: Yecah, I, | think that’s one ol our biggest problems as far
as when we do have County projects that sometimes we get too many change orders that
really increase the cost of the project itself. So. ..l hope you have somebody that will
birddog this projeet. Thank you.

CHAIR KANE: Seeing that we have no more questions, Mcmbers, the Chair is prepared for a
recornmendation.

VICE-CHAIR HOKAMA: Recommendation?
COUNCILMEMBER TAVARES: Recommendation?

CHAIR KANE: Okay. Members, the Chair. . .although is not. . .the technocrat of the group and
has never been one to be the progressive one . . .(lgughter). . . to move on the high-tech
stuff, the Chair recognizes the need in this particular case. And. . .we can pay now or pay
later, 1 think is the term that we can ook at best to describe the situation. So with that,
Members, the Chair will move forward a recommendation to pass out the bill that we
have before us--making the increase in Carryover/Savings and adding the appropriation
for the MIS Computer Room Improvements, and filing of County Communication
Number 06-258.

VICE-CHAIR HOKAMA: So moved.

COUNCILMEMBER TAVARES: Second.

CHAIR KANE: Moved and seconded--ITokama, Johnson. Discussion, Members?
... Member Tavares?

COUNCILMEMBER TAVARES: Yeah, Mr. Chairman, thank vou. . .1 had the opportunity to
go down and see the. . .the arca that they’re. . .are stuck with right now, so to speak and,
and how it really is nceded. And T think while this is, would be a great improvement on
here, i{’s still not what T would consider ideal, an ideal situation. And. . .I have scen other
computer rooms--not, 1I'm ne technocrat either, but I do know that computer rooms that 1
have seen. not, not where the monitors are, but where the servers are. . .they are. . first of
all, spic and span. . .there’s room to move. . between and among the machines, the air
conditioning is constant. It’s almost like a sterile atmosphere. And ours is really. . .you
know, not up to that kind of par at, right now. We nced to have this. . .improvement.
And | think the additional room, you know, almost doubles the size of what you have
right now. And that would be a great improvement. And I really wanna congratulate the,
that Division for working in, in those kind of conditions and kecping everything running
along. And you know, it’s like everything else. right, you don’t appreciate the, you
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know, that you have clectricity ‘til you can’t cook or you can’t wash your clothes or you
can’t read or watch TV--mostly watch TV.

COUNCILMEMBER ANDERSON: . . .(laughter). . .

COUNCILMEMBER TAVARES: So, you know, this is something that's part of our
mirastructure and very necessary for the infrastructure in our particular day and age. You
know, I wanna keep encouraging Mr. Verkerke to look at that other site for redundancy.
I think we are needing it even though we are a small place. A little thing happening in a
small place is a big thing--as we're seeing with one bridge. . .out there in, on the East
Maui side. It's causing quite a, a furor. And. . .so, vou know, I will support this. Of
course, I am astounded at the amount of money, but 1 hear all over. . .that people are
working double time and triple time in order to get. . .I mean, the work’s out there, so
they're working. So if you want 1t done. you gotta pay. And...you know, there arc
workers coming in from all over. Not just Honolulu. They're coming from the
mainiand. . .that people who wanna build their buildings. . .there’s one commercial
building, two commercial buildings that 1 know, they brought their workers in
from. . Idaho and Wyoming to work on the project ‘cause they just, and it was cheaper
for them to do it that way than, than to try to wait out. ‘Cause of course, they’re, you
know, all those other cxpenses get thrown in here. But we're in a situation that we, yeah,
it's, it’s very difficult. We've secn prices go up on everything that’s been put out to bid,
just about. . .to the County. You know, water, sewer, 1 mean, all these things that we
have coming through your Committee, Chair, we're seeing that. . .chimate. So I think it's
like you're saying--you either pay now or you gonna pay later. And probably much more
later. So I, I do support this. Thank you.

CHAIR KANE: Yeah. Thank you, Member Tavarcs.
.. . Any f{urther discussion on this final item that we have on our agenda?
. .. Seeing none, Members, all in favor signify by saying “aye”.
COUNCIL MEMBERS: Avye.
CHAIR KANE: Opposed?

... Let the reecord show it's unanimous--seven “ayes™ no “noes™; and two “excused”,
Matco, Molina.

VOTE: AYES: Councilmembers Anderson, Carroll, .Johnson, Pontanilla.
Tavares, Vice-Chair Hokama. and Chair Kane.

NOES: None.

ABSTAIN: None.
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ABSENT: None,
EXC.: Councilmembers Mateo and Molina.
MOTION CARRIED,

ACTION: Recommending FIRST READING of bill and FILING of
communication.

CHAIR KANE: MR. Verkerke, Director Young. . .Mr. Ginoza, thank you very much for your
presence this attermoon. Ms. Traci Fujita Villarosa, Corporation Counsel, we appreciate
your presence as always. Members, we have no other items on this agenda for this
afternoon. Before the Chair adjourns, he'd like to take this opportunity to congratulate
each and every onc of you on your successful. . .campaigns from this past election, and
especially to our colleague from Upcountry, Member Tavares. Congratulations to you.

COUNCILMEMBER TAVARES: Thank you.

CHAIR KANE: And we look forward to sccing vou upstairs and rocking and rolling.

COUNCILMEMBER TAVARES: . . .flaughter). . .

CHAIR KANE: So with that, Members. . .and finally, of course. Member Carroll,
congratulations on your retirement. . .taking it easy in Hana,

COUNCILMEMBER CARROLL: . . .(inaudible). . .

CHAIR KANE: With that, Members--

COUNCILMEMBER TAVARES: .. .(faughier). ..

CHAIR KANE: --this Committee meeting for November 14, 2006 is adjourned . . .(zavel). . .

ADJOURN: 3:32pm

DAINP. K4NE, Chawr
Budget and Fi Timiitee
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